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Optimism Persists Despite Heavy Headwinds

The Outlook

of leaders feel positive about
the future of the industry.

The industry is besieged by economic and operational challenges,
yet the majority believe in a profitable future.



Presenter Notes
Presentation Notes
Despite facing a convergence of significant challenges—including economic uncertainty, a widening labor gap, and rising costs—the construction industry maintains a surprisingly resilient outlook. While 55% of leaders are concerned about the economy and 53% struggle with a lack of skilled workers, 62% of leaders feel positive about the future of the industry overall, and 65% are optimistic about their own business’s financial performance over the next three years.



Preparation Dictates Sentiment
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Optimism is not a feeling; it is a function of digital maturity.


Presenter Notes
Presentation Notes
The phrase "preparation dictates sentiment" accurately reflects a core finding in the sources: a construction company’s level of digital readiness is the single greatest predictor of its leadership's optimism. While the industry faces global instability and a massive talent shortage, those who have "prepared" through digital maturity feel significantly more confident about their ability to navigate these challenges than those who have not.


The High Cost of Disconnected Data

- Average time spent

per week just looking Still outpacing
for project data. specialized software.

TR / The #1 Tool:
- N4k Spreadsheets (35%)



Presenter Notes
Presentation Notes
In the construction industry, the cost of disconnected and "bad" data is measured in lost time, missed financial opportunities, and increased operational risk. As projects grow in complexity, the inability to effectively "wrangle" information creates significant friction that separates digital leaders from those falling behind
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- Collaboration Without Connection Is Risk J@

Connected Data
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- Poor data sharing correlates with higher concern regarding lost bids and rework.
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Presenter Notes
Presentation Notes
The concept that collaboration without connection is risk is a central theme in the sources, particularly as construction projects become increasingly complex. While the industry relies on a massive network of stakeholders, the lack of a "connected" digital environment creates significant operational, financial, and security vulnerabilities


~ Al Moves from Hype to Implement“éﬁaﬁm
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Presenter Notes
Presentation Notes
The transition of AI from hype to implementation in the construction industry is characterized by a "classic tech hype cycle," where initial excitement is being replaced by the practical challenges of adoption. While the industry remains generally optimistic, the sources indicate that leaders are now grappling with the realities of technical skills shortages, data management hurdles, and implementation costs


- Document Management
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89%

of leaders report
late payments as a
persistent issue—
a prime target for
Al automation.
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Presenter Notes
Presentation Notes
Solving the "back-office bottleneck" is a critical objective for construction firms aiming to improve efficiency and financial health. The sources reveal that the back office is currently hindered by manual data management, fragmented systems, and slow financial cycles, but digital transformation and AI implementation offer a clear path to resolving these issues.
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3 "We are losing institutional knowledge
faster than we can replace it.”




Tech is the Bridge to
the Next Generation

6 5 0/ Recruitment Strategy: Active Measures
|
0 82% Digital Leaders
agree construction
95% Beginners

is attractive to the
emerging workforce.

Takeaway: Modern tools signal a
modern workplace to young
recruits.




~ The Imperative to Upskill

. The Ambition ~ The Hurdle
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AN : ~ “For us, it's not just about hiring talent...
| > | we're also building a culture of upskilling.”
— Emilia Zybek-Tsatsiashvili, Sweco



Sustainability is a Data Challenge

Al 677% 69%

Is the #1 Enabler of Digital Leaders use believe sustainability
for sustainabillity. Al to drive measures can generate
sustainable outcomes. >5% annual revenue.,
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_ Digital Maturity Predicts Success

Win Rate Advantage

Digital leaders are 19% more likely to have a bid win rate i
| above 60% compared to emerging companies. iR
SN - (And 37% more likely than beginners).

The gap between the tech-advanced and the manual-reliant
is widening into a performance chasm.


Presenter Notes
Presentation Notes
The sources indicate that increased bid win rates are one of the most significant competitive advantages gained through digital transformation, creating a clear performance gap between technologically advanced firms and their peer


The 2025 Outlook: 4 Key Takeaways

Mindset

Optimism is high (62%), but strict
correlation to tech maturity.

Efficiency

Data friction costs 13 hours/week.
Al is shifting from “experiment” to
“essential” for back-office tasks.

Talent

The skills gap is severe; tech is the
primary recruitment tool for the
next generation.

Sustainability

No longer just compliance; a
revenue driver enabled by Al
data analysis.
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The Future is Built by the Prepared

"What excites me most... is the increasing openness to adopting digital
workflows. A new generation of builders is entering the workforce... and this
shift will fundamentally transforrm how we build.” — Hannu Lindberg, DPR Construction

ASSESS MATURITY. | INVEST IN TALENT. | TRUST THE DATA.
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