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THE VISION





























THE DIGITAL BACKBONE



You can use an eraser on 
the drafting table or a 
sledgehammer on the 
construction site.

FRANK LLOYD WRIGHT

ARCHITECT



SITE COORDINATION

MODEL COORDINATION



Chaos
Relying on manual file 

saves creates multiple 

"truths," leading to building 

off outdated drawings.

1.

Ambiguity

Without digital issue 

tracking, clashes are 

just screenshots in a 

PDF with no owner and 

no deadline.

4.

Silos

Critical data gets 

trapped in emails or 

local desktops, invisible 

to the wider project team

2.

DISCONNECT 
Site teams building from 

static paper drawings 

are cut off from live 

design updates.

5.

Latency
Weekly file uploads 

mean coordination is 

always 5 days behind 

reality, guaranteeing 

rework

3.

ISOLATION
Without a shared CDE, 

teams work in vacuums with 

no active collaboration or 

coordination, leading to 

preventable errors

6.

CHALLENGES



CLIENT 
REQUIREMENTS 

(ABCON)

EXECUTION 
STRATEGY 

(BOOGERTMAN + 
PARTNERS) 

LIVE 
ENVIRONMENT 

(CDE)



CLIENT 
REQUIREMENTS 

(ABCON)

LIVE 
ENVIRONMENT 

(CDE)

; The intent is that the Design work and internal reviews and approvals will be done and managed by 
the consultant/s in their platforms of choice. 
Once the information is seen as a submission to the Developers or for Construction purposes it would 
be uploaded to Abconͻs project into the required consultantͻs folder and submitted for reviews or 
approvals depending on the information purpose ;

The Requirement (Abcon Protocols) 



EXECUTION  
STRATEGY 

(BOOGERTMAN + 
PARTNERS) 

The Response (BIM Execution Plan BEP)

THE BIM EXECUTION PLAN OUTLINES THE PROJECT REQUIREMENTS 
FOR A SUCCESSFUL BIM COLLABORATION PROCESS BETWEEN ALL THE 
PARTICIPANTS INVOLVED IN THE DESIGN, DOCUMENTATION AND 
CONSTRUCTION OF THE PROJECT 



LIVE 
ENVIRONMENT 

(CDE)

The Engine (ACC): Connects every stakeholder -QS, PM, Architect-  into this single, 
controlled environment. This means fluid communication, a complete audit trail, and 
zero ambiguity about which version of the drawing is the right one.

The Alignment



THE METHOD TO THE MADNESS



DECONSTRUCTING COMPLEXITY (THE VOLUME STRATEGY)

B3 ͮ  OFFICE BLOCK B

B2 ͮ  OFFICE BLOCK A

B1 ͮ  MIXED USE BASE BUILD



SPRINT
REVIEW

BRIDGE 
AUTOMATION

UPLOADED 
INFORMATION

RECEIVED 
INFORMATION

GATEWAY 1
REVIEW

GATEWAY 2
REVIEW

BRIDGE SYNCHRONIZATION FLOW

B+P ABCON





Solving Problems 
Before They Exist. 

STRATEGIC COORDINATION

ENTRE THE CLASH MATRIX


